
Fulfilling Your Fiduciary Responsibility 
Begins with a Careful Process

A key fiduciary duty is ensuring the plan’s investment menu is appropriate for 
participants as they save for retirement. Fiduciary responsibility is about following a 
careful, well-documented process, not just focusing on results.

To meet these fiduciary standards, many plan sponsors follow these basic steps to 
guide their process.

Step one: Set up a plan administrative committee
A committee helps make sure retirement plan decisions match your organization’s 
rules. Members are usually company officers or others involved in plan decisions. 
Because of this responsibility, many sponsors ensure they have the right fiduciary 
insurance.

Step two: Create an investment policy statement
An Investment Policy Statement (IPS) guides the committee by explaining how the 
investment menu is set up and how to evaluate or replace options. A clear IPS shows 
that decisions are thoughtful, consistent and follow set standards.

Step three: Regularly review the investment menu
Regular review is key to good fiduciary oversight. Committees usually meet on a set 
schedule to check if options still meet IPS standards. Funds that do not perform may 
go on a watch list for possible replacement. Keeping meeting notes and updating 
your recordkeeper helps keep the process consistent.

When to Seek Extra Support
If you do not have the resources or expertise to review an investment menu, a 
financial professional can help. A solid process can help support participant 
outcomes and gives you the documentation you need for decision reviews.

As a plan sponsor, showing care, skill and diligence when managing employee 
retirement savings is an important responsibility.
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Plan sponsors need 
to show that their 
decisions are made 
with care, skill and 
diligence.

Clear standards exist for managing a company-sponsored 401(k) or 
ERISA 403(b) plan. If you help oversee the plan, you may be a fiduciary. 
This role comes with important expectations for care, oversight and 
decision-making.



This content is made available for educational purposes only to give you general information and a general understanding of employee benefit plans. It is not meant to 
provide specific legal or tax advice. This should not be used as a substitute for competent legal or tax advice from a licensed professional attorney, financial advisor, or 
other tax professional in your state. The information in this article is intended to be educational and to provide you with information that might help you make better use 
of retirement savings opportunities in realizing your retirement goals. Different assumptions concerning earnings, taxes, investment rates of return, and retirement age will 
generally yield different results. Examples in this article do not reflect actual returns for any specific investments, and are not intended to imply or guarantee future results.  
All examples are hypothetical and for illustration purposes only. Actual returns may be higher or lower, and will fluctuate over time. Returns are assumed to be the same each 
year. Actual values may increase or decrease in any given year. Because the value of your investment will fluctuate with market conditions, you should consider your ability to 
continue to invest during periods of low price levels. Regular investing does not guarantee a profit or protect against a loss in a declining market. No taxes are applied to plan 
balances. Plan balances are fully taxable at withdrawal. Withdrawals made prior to age 59½ may trigger an additional 10% early withdrawal penalty tax. This information 
does not describe all plan features or their applicability to any plan participant. It is provided for general information only and is believed to be accurate and reliable as of 
the date of printing but may be subject to change. All information in this article is provided for illustrative purposes only and should not be considered tax, investment, or 
legal advice. Participants should seek professional advice for their particular situation. Contributions to tax-sheltered accounts may not exceed plan or regulatory limits. 
Additional plan information is available from your plan administrator.

Starting With a New Approach

If you already sponsor a plan or are considering starting one, 
joining our pooled plan arrangement can provide additional 
support by centralizing key fiduciary tasks and simplifying 
administration.

We use a documented investment framework with an IPS. 
Investment options are reviewed using an analytics matrix that 
assesses performance, consistency, risk, assets, longevity and 
expenses.

We review the investment menu every quarter to ensure it still 
aligns with the plan’s needs.

With this setup, most of the ongoing investment oversight is 
managed for you, so you can keep a disciplined fiduciary process.

Want to Learn More?
Contact us today to schedule a retirement plan consultation and 
see how our specialists can help you decide if this approach fits 
your company’s needs.
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